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TEACHER EVALUATION METHOD 

PUT TO THE TEST 

  
Value-Added Modeling is a useful tool in addressing tenure reform 

  
New York, NY:  As policymakers on both sides of the aisle warn that our educational system is failing and in need 
of major reform, one controversial measure of evaluating teachers has finally been put to the test. The use of value-
added modeling (VAM), a statistical analysis of student scores, is growing. Currently 17 states and the District of 
Columbia have some version of a quantitative evaluation system in place, but critics of VAM often claim that 
these  methods do not and cannot measure actual teacher quality. 
  
On Wednesday, September 5, 2012, the Manhattan Institute’s Center for State and Local Leadership will release a 
new report, Transforming Tenure: Using Value-Added Modeling to Identify Ineffective Teachers, by MI senior 
fellow Marcus A. Winters. Using data from Florida public schools, Winters’s research demonstrates that a VAM 
score in a teacher’s third year is a good predictor of that teacher’s success in his or her fifth year. Having established 
that VAM is a useful predictive tool, his paper also addresses the most effective ways that VAM can be used in 
tenure reform. Winters’s findings help answer the following questions: 
  

· How can schools best remove ineffective teachers? 
· Is value-added modeling an effective measure of teacher quality? 
· Which year of a teacher’s early career is the most accurate for predicting future success? 
  

Reformers have long sought to improve the process of teacher evaluation by introducing quantitative analysis. The 
use of VAM in teacher evaluations is growing, notably in Colorado, Tennessee, New Jersey, and Washington, D.C., 
but the method remains extremely controversial. This report puts VAM-based tenure policies to a hard test. 
  
While VAM should not be regarded as the “magic bullet” solution to the problem of evaluating teacher 
performance, the method is reliable enough to be part of a sensible teacher evaluation policy. Reform that replaces 
“automatic” tenure with VAM analysis can help replace “automatic” tenure with employment decisions based on 
reliable evaluations. 
  

To speak with the author or obtain a copy of the report please contact Ray Niemiec at  
646-839-3335 or by email at rniemiec@manhattan-institute.org 

  
Marcus A. Winters is a senior fellow at the Manhattan Institute and an assistant professor at the University of 
Colorado in Colorado Springs. He conducts research and writes extensively on education policy, including topics 
such as school choice, high school graduation rates, accountability, and special education. His research has been 
published in the journals Education Finance and Policy, Economics of Education Review, Teachers College Record, 
and Education Next. His op-ed articles have appeared in numerous newspapers, including The Wall Street Journal, 
Washington Post, and USA Today, and he is often quoted on education issues. Winters received his B.A. in political 
science from Ohio University in 2002, a Ph.D. in economics from the University of Arkansas in 2008. 
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