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The Manhattan Institute Award for Social Entrepre-
neurship honors nonprofit leaders who have found 

innovative, private solutions for America’s most pressing 
social problems. Up to five Social Entrepreneurship Award 
winners are selected each year to honor organizations ten 
years old or less that have demonstrated both effectiveness 
and the promise of significant impact. A prize of $25,000 is 
presented to the organization founded or led by the award 
winner. In addition, a lifetime achievement award and a 
$100,000 prize are presented to the leader of an organiza-
tion at least 20 years old that has been both demonstrably 
effective and widely influential.

What Is a Social Entrepreneur?

Throughout its history, the United States has been distin-
guished by the capacity of citizens to solve social problems 
through new organizations established through their own 
initiative. Think of Benjamin Franklin and the University 
of Pennsylvania, Clara Barton and the American Red Cross, 
and, more recently, Millard Fuller and Habitat for Humanity. 
Americans have consistently come forward, without prompt-
ing or assistance from government, to organize volunteer and 
nonprofit action to improve American society. It is those 
who follow in such footsteps whom the Manhattan Institute 
Social Entrepreneurship Award seeks to recognize. 

Winning organizations should be characterized by: 

• Energetic founding leaders;
• Strong vision; 
• Committed volunteers;
• Creative, entrepreneurial ways of conceiving and  

meeting goals;
• Significant private-sector financial support;
• Sustainability or permanence;

• Clear, measurable results; and
• Commitment to sustaining the vitality of civil society.

Recognition is reserved for those organizations whose guid-
ing purpose and function stem from private initiatives and 
ideas, but acceptance of some government funding does not, 
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The Social Entrepreneurship Award program is supported 

by funds from the J. M. Kaplan Fund, Ewing Marion 

Kauffman Foundation, William E. Simon Foundation, 

and Nick Ohnell. Howard Husock, Manhattan Institute 

Vice President, Programs, and contributing editor of City 

Journal, is director of the program.
   

For both the annual award and the Simon Prize, 

nominations may be submitted by anyone familiar with a 

person’s or group’s activities except for a current employee 

of that person or group. Award applications for 2008 are 

available online at www.manhattan-institute.org/se after 

January 15, 2008, and will be accepted until March 18 of 

that year. Winners are selected by the Manhattan Institute 

with the assistance of the following selection committee: 

Howard Husock, vice president, Manhattan Institute, and 

director, Social Entrepreneurship Initiative; Cheryl Keller, 

foundation consultant, Rye, New York; Leslie Lenkowsky, 

professor of public affairs and philanthropic studies 

at Indiana University, Bloomington; Adam Meyerson, 

president, the Philanthropy Roundtable, Washington, D.C.; 

Lawrence Mone, president, Manhattan Institute; William 

Schambra, director, Bradley Center for Philanthropy and 

Civic Renewal, Hudson Institute, Washington, D.C.; and 

Donn Weinberg, vice president and trustee, Harry and 

Jeanette Weinberg Foundation, Owings Mills, Maryland.
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that engage in political advocacy or that bring legal actions, 
or whose primary activities are in response to government 
grants, are not eligible for this award. Individual schools 
are not considered for the award, but novel approaches to 
education may be considered. 

A complete list of award winners, 2001–07, can be found at 
http://www.manhattan-institute.org/html/se_winners.htm.

The William E. Simon Prize for Lifetime Achievement in 
Social Entrepreneurship

The William E. Simon Prize recognizes individuals who 
have founded and led organizations that have been clearly 
effective in their work and who have emerged as prominent 
public leaders in their field. Past winners include Wendy 
Kopp, founder of Teach for America, which has successfully 
drawn some of America’s best and brightest college graduates 
into teaching in some of its most challenging school districts; 
Eunice Kennedy Shriver, whose key role in the Special 
Olympics helped change the way that the developmentally 
disabled are viewed; and Peter Flanigan, whose commitment 
to inner-city students and Student/Sponsor Partnership has 
been changing lives for many years. 

Nominations are accepted for the Simon Prize but potential 
winners are not limited to those nominated.

in itself, preclude consideration. This award recognizes the 
creative energy of the nonprofit sector by highlighting new 
ideas and approaches even by mature organizations.

Any nonprofit organization that provides a direct service 
within the continental United States to address a public 
problem can be nominated for this award. Examples of the 
types of organizations we want to recognize include but are 
not limited to:

• Private social-services groups that assist poor families with 
housing, health care, job training, and similar needs;

• Reformative organizations that help people cope with 
moral or psychological problems, such as drug addiction 
and criminal behavior;

• Education groups that through mentoring, counseling, 
or other after-school programs improve children’s edu-
cational achievement and possibilities;

• Community groups that improve the quality of life in 
their neighborhoods; and

• Conservancies that use private donations from corpo-
rations or individuals to purchase land and preserve it 
from development.

As many as ten organizations may qualify for site visits, the 
impressions and information from which will augment that 
provided by written nominations. Nonprofit organizations 
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BRYANT PARK CORPORATION & 
34TH STREET PARTNERSHIP

Daniel A. Biederman 
New York, NY

Even if they do not know his name, 
the work of William E. Simon Prize 

winner Daniel Biederman is known to 
virtually all New Yorkers. As the founder 
of the Bryant Park Corporation, 34th 
Street Partnership, and Grand Central 
Partnership, Mr. Biederman has used 
private, non-profit management and 
finance to restore and maintain some 
of New York City’s—and the world’s—
greatest public spaces. His signature 
work—the rescue of Bryant Park from 
crime and degradation—both sparked and 
symbolized the renaissance of New York. 

In 1980, Bryant Park was a dismal and 
dangerous space. Despite its central 
location immediately west of the New 
York Public Library, the park had be-
come an open-air drug market and a 
place avoided by shoppers, midtown 
employees, and tourists alike. Dan Bie-
derman, a Princeton and Harvard Busi-
ness School graduate, had any number 
of career options open to him. It was 
far from obvious that the one to best al-
low him to help New York—and make 
his own mark—was to found a new, 
not-for-profit organization to privately 
resuscitate Bryant Park and breathe new 
life into New York. Such is the impulse 
of the social entrepreneur—to see a so-
cial problem and conclude that, despite 
all that might have been tried, he had a 
new approach that could work. 
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www.bryantpark.org
500 Fifth Avenue, Suite 1100
New York, NY 10110
Dbiedermanurbanmgt.com

In Biederman’s case, he had a series of 
insights, not just about the potential of 
Bryant Park—and, subsequently, other 
midtown areas—but how that potential 
could be realized. Doing so required a 
long series of steps that were far from 
routine. Biederman had to gain per-
mission from the city for a nonprofit 
to manage the space government had 
allowed to decline. Just as crucially, he 
had to recruit area business interests to 
provide financial support. And, he had 
to use a relatively untested new vehicle, 
the Business Improvement District, 
for sometimes dubious local property 
owners to channel contributions. In 
the process, Biederman helped draw 
national attention to such BIDS, which 
he helped to refine and perfect. 

Even once the funds were raised and 
the stage set, success at Bryant Park was 
not inevitable. Biederman realized—like 
any good entrepreneur—that he needed 
talented employees, recruiting them 
from top business schools. He realized 
aesthetics mattered greatly, devoting 
himself to choosing the benches, lights, 
kiosks, skating rink design and other 
elements to redefine Bryant Park as a 
safe—and soothing—urban oasis. He 
knew maintenance mattered as much 
as design and installation, establishing 
protocols to look after the park once it 
was re-opened, after its reconstruction.

wIllIaM e. sIMon 
lIfeTIMe achIeveMenT 

award wInner
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Social entrepreneurs are motivated by 
mission, but they also have an aptitude 
for bringing in income. Biederman 
understood that a safe, revivified Bryant 
Park was a site for all sorts of events—
from weekly movie nights to product 
promotions—to generate revenue. And 
he knew that its location was a natural 
setting for high-profile events such as 
an annual fashion show to showcase top 
designers—a far cry from the activities 
in Bryant Park when Biederman first 
laid his plans. So in addition to being 
a visionary and a manager, Biederman 
became an impresario. 

Bryant Park today attracts more than 
three and one-half million visitors an-

nually. The operating 
budget for this jewel 
in the heart of Man-
hattan is $7 million, 
with no cost to city 
government. The park 
has become an inter-
national symbol of 
both the renaissance of 
New York and of the 
role that social entrepreneurs can play 
in the management of public facilities. 
Its success set the stage for Dan Bieder-
man to do similarly successful work 
through two other Business Improve-
ment Districts—the 34th Street and 
Grand Central Partnerships. So it was 
that a social entrepreneur would play 

a key role in cleaning up, beautifying, 
and securing some of the most impor-
tant urban areas in the world. 

Dan Biederman today continues to 
serve as president of the Bryant Park 
Corporation but has also branched into 
the for-profit sector himself, serving as a 
consultant to cities around the world—
from Newark to Singapore—seeking to 
make the most of their public spaces. 

Thousands who enjoy lunch, attend 
shows, ice skate, or simply walk through 
Bryant Park owe him a debt. Like other 
winners of the Simon Prize, he has com-
bined an original vision with creative 
and innovative methods. For both his 
work—and his international influ-
ence—Daniel Biederman richly deserves 
this year’s William E. Simon Prize. 
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BONNIE CLAC
Robert Chambers

Lebanon, NH

Buying a car is a major financial 
decision in most people’s lives, 

crucial to holding down a job, accessing 
health care, and many aspects of the 
American dream. For those without 
means, auto purchase and financing 
decisions are difficult.

Robert Chambers and a partner found-
ed Bonnie CLAC (Car Loans And 
Counseling) as a tool for lower-income 
residents of New Hampshire. The goal 
is to help people buy new, basic, reliable 
cars so that monthly loan charges would 
be reasonable, maintenance costs mod-
est, and fuel costs economical. Over 
the past six years Bonnie CLAC has 
financed 924 car purchases and initiated 
over $13 million in new auto loans.

Bonnie CLAC serves the working poor 
by providing counseling in financial lit-
eracy and vehicle selection; helping with 
dealer and insurance negotiation, loan 
guarantees to reduce interest charges, 
and even temporary transportation 
through a car loaner program.

The financial literacy course utilizes 
community volunteers and Bonnie 
CLAC staff to cover the basic concepts of 
tracking expenditures and creating a cash 
balance sheet. It teaches goal setting, how 
to improve bad credit scores, and how to 
open and balance a checking account, 
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www.bonnieclac.org
2 Whipple Place
Lebanon, NH 03766
robertchambers@bonnieclac.org
603-727-7006

and probes questions such as whether to 
rent or buy a home. A nutritionist teaches 
the economics of food (how to skip fast 
food and eat cheaper and healthier). “We 
don’t give things away; we give a hand 
up,” Chambers says. “They have to work 
hard to achieve the rest.”

Chambers used his inside knowledge 
of the car industry and entrepreneurial 
skill to create an indirect lending 
program via a local bank. The bank 
takes advantage of Community 
Reinvestment Act credits and a partial 
loan guarantee provided by Bonnie 
CLAC, which pays the first $2,000 in 
repossession expenses. The client makes 
loan payments directly to the bank, 
but Bonnie CLAC is notified if any 
payment is over ten days late.

Most of the new cars are bare-bones 
models and sell for about $14,000 each. 
Bonnie CLAC purchases them from a 
network of dealers. Clients can select the 
make, color, and any other basic items 
that fit their budget. Bonnie CLAC 
teaches those who can barely afford a car 
to drive a manual transmission, which is 
cheaper than an automatic. The car loan 
includes Bonnie CLAC’s fee, dealer’s 
profit, and an extended warranty to 
protect the car’s value and pre-fund most 
repairs. Loans run for 66 months at an 
average monthly payment of $270.

2007 socIal 
enTrepreneurshIp 
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The results are impressive. Bonnie 
CLAC’s loan failure rate is 3 percent, 
well below commercial averages. Many 
clients have complicated lives, but 
through the “miracle” of a new car have 
obtained better jobs and changed their 
families’ lives in many ways. Negotia-
tions are under way with larger banks to 
partner a planned expansion to Maine, 
Vermont, and Massachusetts.

Chambers has received inquiries from 
urban and rural areas around the 
nation. He is particularly excited by 
possible partnerships with industries 
such as home health-care providers, 
and would like to receive support from 
car manufacturers. 

The current program model generates 
revenue from fees and from contribu-
tions, but the goal is to be self-sustain-
ing from program revenue alone. The 
annual budget for the program in all 
four New Hampshire cities is $765,000. 
Contributions totaled $400,000. A 
grant from the Community Develop-
ment Finance Authority is targeted 
for very low-income individuals at the 
Portsmouth, New Hampshire office.

Program revenues come from a basic 
entry fee paid by all clients, whether 
they go on to buy a car or not, plus the 
fee charged for each new car. To date 

in 2007, 872 clients have used Bonnie 
CLAC services, and 301 clients are under 
active counseling toward car purchase. 
Bonnie CLAC expects a rate of 40 car 
loans per month this year, and estimates 
that it spends $1,065 per auto client, 
receiving $865 in fees per transaction. It 
is working to reach more clients, place 
more cars, and spread the client costs 
across a higher revenue base.

New Hampshire’s workfare program 
provides $5,000 per car to fix up do-
nated cars and give them to people 
leaving welfare, only to have these cars 
break down a short time later. “An old 
car is an old car is an old car,” is one of 
Chambers’s favorite adages. He would 
love to see a $5,000 one-time lifetime 
earned income tax credit provide reliable 
transportation and a leg up for those who 
qualify to purchase a new car through a 
program like Bonnie CLAC.

The recent winner of a $10,000 Purpose 
Prize, given to social entrepreneurs aged 
60 and older, Robert Chambers has the 
drive and energy of a man half his age. 
His business background, New England 
frugality, and big heart combine to set 
him apart as a nonprofit entrepreneur 
whom others should emulate.
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A HOME WITHIN
Toni V. Heineman, DMH

San Francisco, CA

Toni Heineman was first exposed 
to the special psychological and 

psychiatric problems experienced by 
foster children when she was a medical 
school resident in San Francisco some 
30 years ago. “Awful things had hap-
pened to so many of these kids,” she 
recalls. She was equally distressed by the 
health-care system’s response to them. 
Lacking the means to see therapists in 
private practice, foster children were 
seen, if at all, by a succession of interns 
with little or no continuity in their care, 
and the state’s small payments were 
barely worth the paperwork to collect 
them. A determination to help foster 
children stayed with Heineman as she 
became established as a prominent 
clinical psychologist.

That concern has become Heineman’s 
nearly full-time job, as founder and 
director of A Home Within, established 
in 1993 (as the Children’s Psychother-
apy Project) and formalized in 2001, 
and dedicated to the goal of providing 
volunteer high-quality therapy to cur-
rent and former foster children. It has 
helped 400 children since its inception 
and currently treats 200 children in 12 
communities with an infrastructure for 
growth. Some 400 clinicians are mem-
bers, and its explicit goal is ambitious: 
50 kids in 50 communities, at any given 

time. Most chapters are in the Bay Area, 
but the program has spread to Chicago, 
Washington, Los Angeles, and New 
York, as well, with serious inquires from 
nine other cities.

The subset of disorganized underclass 
families, often headed by single parents, 
many of whom are substance abusers, 
is undoubtedly “at risk.” Half of those 
who “age out” of the foster care system 
each year have not graduated from high 
school. A third become unemployed, 
homeless, or end up in prison. The 
often dysfunctional government foster 
care system brings its own personal 
trauma. Frequently, children are shifted 
among a large number of foster homes 
in short periods of time. Therapists are 
called in, if at all, to declare children to 
have mental illnesses to qualify them 
for Social Security Disability (SSI) pay-
ments—to augment the foster parent’s 
own income. 

Those who cycle through a succes-
sion of foster homes have no one 
who knows their story or who cares. 
Many of these children are in great 
need of coping skills—how to control 
their anger, how to think about love 
and marriage—as well as the sort of 
practical advice that good parents can 
provide. The fact that A Home Within 

www.ahomewithin.org
2500 18th Street
San Francisco, CA 94110
Toni.heineman@ucsf.edu
415-621-1749
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provides long-term care—“for as long 
as it takes”—is key.

This organization enables individual 
therapists in private practice to com-
bine an impulse for altruism with 
that for professional development and 
networking, providing a way to be 
matched with those in need—refer-
rals from the courts and from public 
social-services agencies. It is not easy 
to be included in the organization’s 
ranks of volunteers; those who want to 
join are interviewed at length. Many 
are attracted because the therapists 
involved are also top medical school 
faculty and because therapists become 
part of an ongoing “consultative 
group” providing advice on dealing 
with individual patients—a form of 
professional compensation. A Home 
Within also stages an annual retreat, 
a four-day workshop whose courses 
qualify for the continuing education 
credits needed by members in good 
standing of the American Psycho-
logical Association. This is a textbook 
example of how to use self-interest to 
spark altruism.

Clinicians report progress generally 
among their cases, and there are some 
compelling clinical histories. The annu-
al budget for the program is $750,000. 
Staff is necessary to arrange the accredi-
tation process for the American Psycho-
logical Association, as well as to screen 
potential new members of the network 
and to work with the various chapters. 
It is currently serving 200 children, 
which comes to a not unreasonable 
$3,750 per year per patient.

A Home Within, has not yet systemati-
cally evaluated its long-term effective-
ness, and thus cannot be recognized 
on the basis of its results. However, 
it has assembled an impressive and 
unusual Tocquevillian infrastructure 
and is interested in further growth. Its 
ability to marshal its network is already 
an accomplishment.
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RECLAIM A YOUTH ORGANIZATION
Addie Mix

Glenwood, IL

Reclaim a Youth (RAY) of Illinois has 
neither a paid staff nor an office. Run 
from the basement of its founder, Addie 
Mix, it does not retain high-powered 
social-science evaluation firms. It is 
impressive, however, for the enthusi-
astic commitment of its engaged black 
middle-class volunteers, who are taking 
on the difficult problems of dealing 
with low-income black children from 
single-parent families and convincing 
them that, with the right habits and 
decisions, they can have a bright future. 
A medium-size community program 
run by parents and grandparents, RAY 
should be viewed as an effort of both 
real and symbolic importance.

RAY ’s location is the southern 
suburbs of Chicago, where what 
was a middle-class area has received 
increasing numbers of Section 8 
housing tenants from the demolishing 
of public housing high-rises in the city. 
Reclaim a Youth began in 1992 as a 
modest community effort of organized 
recreation and a small (three per year) 
college scholarship and orientation 
program financed by donations from 
local families. The focus on college was 
a reflection of a tragedy that struck 
RAY’s founder, Addie Mix: her son was 
killed while attending a small Christian 
college in Houston.
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Reclaimayouth.org
755 E. 192 Street
Glenwood, IL 60425
reclaimayouth@comcast.net
708-757-7293

RAY today is serving a different purpose. 
A new group of younger volunteers 
have infused it with energy and ambi-
tion. Their “intervention programs” are 
a vehicle through which churchgoing, 
middle-class African-American families 
seek to hold underclass influences in 
their area at bay.

RAY runs school programs for middle 
school students and parents and presents 
a six-week evening program in which 
successful local black professionals ad-
dress classes of children who don’t think 
there is anything to do but “become 
a rap singer or a basketball player.” 
The presenters include accomplished 
people: pharmacists, psychologists, 
college teachers, engineers, insurance 
agents, and entrepreneurs. The after-
school program is complemented by 
a Saturday Career Day, which draws 
from throughout the area and, again, 
includes talks by local professionals as 
well as displays by firms and schools.

The organization focuses on bring-
ing male role models, “ordinary men 
doing extraordinary things,” to meet 
the 85 children a year it serves. Their 
corps of volunteers includes 18 men 
and 20 women, coming not just from 
Glenwood but from throughout the 
southern suburbs. These are new 

2007 socIal 
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young leaders, successors to an older 
generation of founders, enthusiasti-
cally bringing the RAY “intervention 
programs” to preteens throughout 
the area. 

RAY has put together a thick briefing 
book for its volunteers as to what they 
should expect and how to respond, for 
example, when talking to kids about 
avoiding violence. These volunteers 
bring a pointed message. They discuss 
the odds against achieving success as 
entertainers or athletes and point out 
the prison origins of the all-too-com-
mon baggy pants and visible boxer 
shorts. They are explicit in providing 
the advice and guidance often lacking 
in so many single-parent households. 

Classes for parents, with turnouts of 
more than 200, attract women des-
perate for advice as to how to guide 
children on their own.

The organization is following Bill 
Cosby’s advice to steer the underclass 
toward the right road: fed up with 
the decline in their neighborhoods, 
RAY is doing something about it. 
Effusive letters from school adminis-
trators note decreases in fighting and 
increases in studiousness. 

RAY also has a regional scholarship 
program focused on “reclaiming” stu-

dents from throughout the southern 
suburbs and even from some schools 
on Chicago’s South Side. The program 
is self-financed and competitive and 
directed toward students who have had 
to cope with difficult family lives, but 
who gain their scholarships through an 
elaborate screening process of written 
and oral presentations. The program 
of up to nine $1,000 scholarships a 
year relies on the proceeds of an an-
nual, well-attended banquet and the 
individual charity of board members. 
And it does more than simply pro-
vide tuition money. Scholarships are 
complemented by ongoing ties with 
the recipients—who must maintain a 
B average. To date, 34 have completed 
two- or four-year schools, while only 
nine have failed to do so—a 79 per-
cent completion rate, compared with 
43 percent for black college students 
nationally. Another nine students have 
enrolled this year.

With the successful involvement of 
the black middle class, it is worth 
calling attention to Reclaim a Youth 
to encourage its own young leaders—
and to inspire others to do similar 
things elsewhere.
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Catherine Rohr gave up Wall Street 
to help criminals rebuild their 

lives. Working for a private equity/ 
venture capital firm in Manhattan, 
Rohr visited a Texas prison with Chuck 
Colson’s Prison Fellowship ministry. 
Struck by the powerful entrepreneurial 
drive exhibited by many of the inmates 
and finding “human beings who are 
just as much in need of grace as I am,” 
she began to understand that inmates 
and business executives have much 
in common. “Many drug dealers and 
gang leaders have great entrepreneurial 
passions and influential personalities. 
The key is to redirect them and channel 
those skill sets toward productive, legal 
activities,” says Rohr.

Realizing that her contacts could be of 
huge assistance to these inmates, she 
lined up business executives to con-
duct a seminar in a Texas prison and 
launched a competition for inmates 
to present business concepts to an ex-
ecutive judging panel. Rohr soon quit 
her job and moved to Texas with her 
husband to found the Prison Entrepre-
neurship Program (PEP).

PEP meets a major public policy need. 
Tougher sentencing measures brought a 
tripling of the U.S. prison population, 
with 2.2 million now in state and feder-
al prisons, and an estimated 700,000 to 
be released in 2007. Sixty-seven percent 

PRISON ENTREPRENEURSHIP PROGRAM (PEP)
Catherine F. Rohr

Houston, TX
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www.pep.org
P.O. Box 926274
Houston, TX 77292-6274
crohr@pepweb.org
832-767-0928

of those will be rearrested within three 
years, according to the Department of 
Justice estimates. 

Rehabilitation programs have been cut 
back in many prison systems, and often 
ex-offenders are released with little 
more than a bus ticket. They inevitably 
return to their old communities, their 
old friends, and become involved in the 
same illicit activities. PEP attempts to 
break this cycle.

Based at the Hamilton Unit prison 
in Bryan, Texas (100 miles north of 
Houston), PEP focuses on men six to 
nine months away from release who are 
motivated to change their lives. From 
1,200 men, PEP receives 150–200 ap-
plications for a class of 45–85. Inmates 
must complete an intensive application 
and pass five exams and rounds of inter-
views. Admission is based on a commit-
ment to personal transformation, work 
ethic, and entrepreneurial ability.

A four-month teaching process follows. 
PEP staff (often Rohr herself ), volunteer 
business executives, and MBA students 
and alumni are teachers. PEP uses cur-
riculum from the National Foundation 
for Teaching Entrepreneurship (NFTE) 
and the Kauffman Foundation’s Fast-
Trac program. Prisoners learn business 
concepts, professional writing and 
grammar, interview techniques, busi-

2007 socIal 
enTrepreneurshIp 
award wInners 



socIal enTrepreneurshIp awards 2007 11

ness etiquette, interpersonal relations, 
team dynamics, and even the makings 
of a good handshake. PEP offers Busi-
ness Plan Competition forums, practice 
on short sales pitches, and advice on 
business plans and presentation skills. 
Before graduation, competing inmates 
make 30-minute presentations to an 
executive panel.

PEP also works with men after release. 
A PEP case manager, usually a former 
PEP student, meets a released prisoner 
at the prison gate. Halfway houses in 
Houston and Dallas provide supervised 
support, PEP paying the first two 
weeks’ rent. PEP also donates grooming 
items and interview clothes and pro-
vides for medical and dental care. Case 
managers are available 24 hours a day 
for emotional support, guidance, and 
emergency financial assistance. They 
ensure that parole appointments are 
kept and assist with legal issues.

First a place to live; next, a place to work. 
PEP has a network of more than 100 
employers and has good relationships 
with job-placement agencies. Some em-
ployers require no interview (e.g., some 
car washes, exterminating companies, 
and landscapers). For others, PEP helps 
with résumés, cover letters, interview-

ing techniques, and career counseling. 
Within two weeks of release, 98 percent 
of PEP graduates are employed.

PEP also has an Entrepreneurship 
School (eSchool). Taught by volunteer 
executives and business professors and 
offered weekly at Rice University in 
Houston and at the University of Dal-
las, former inmates attend a minimum 
of 20 eSchool workshops—seminars on 
personal finance and business develop-
ment, plus networking events.

PEP’s effectiveness shows in the par-
ticipants’ recidivism rate: 5 percent. 

Not a single graduate who has stayed 
active and in good standing with PEP 
has returned to prison. In only three 
years, the word about PEP’s success 
is spreading, and the organization 
has doubled in size each year. Rohr is 
opening new PEP branches in other 
Texas prisons and believes that the 
program has the potential to become 
nationwide. Entrepreneurship training 
teaches valuable skills and is a means 
to convey the intrinsic value of each 
individual inmate. “This is my calling 
in life,” she says.
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THE FRIENDSHIP CIRCLE
Rabbi Levi and Bassie Shemtov

West Bloomfield, MI 

Rabbi Levi Shemtov and 
his wife, Bassie, came to 

suburban Detroit in 1996, 
responding to a grant of-
fered by the Brooklyn-based 
Lubavitch Foundation to 

start a program for Jewish young adult 
substance abusers. This was in keeping 
with Rabbi Shemtov’s belief that there 
is “something of God in each of us, and 
fixing a broken world requires us to do 
what we can to fix such broken people, 
looking at their souls and addressing 
those through friendship.”

That program is now up and run-
ning in its own new building, and the 
Shemtovs have turned their efforts 
toward the developmentally disabled, 
in whom Bassie Shemtov was especially 
interested. From a modest effort to 
link teenage Jewish volunteers with 
disabled “friends,” they have developed 
an ambitious $400,000-a-year pro-
gram serving more than 2,000 low-IQ 
young adults of all backgrounds and 
faiths. Rabbi Shemtov characterizes 
the program as “faith-inspired” rather 
than “faith-infused.” There is no overt 
discussion of religion, although Jewish 
symbols are visible. The goal is not to 
promote religion but rather to prepare 
disabled “friends” to live as indepen-
dent people.
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www.friendshipcircle.org
6892 West Maple Road
West Bloomfield, MI 48322
levi@thefriendshipcircle.org
248-788-7878

From a small beginning—actually driv-
ing eight volunteers to the homes of 
their disabled “friends”—the Friendship 
Circle now organizes 400 volunteers in 
its “Friends at Home” program. Since 
2005, that effort has been comple-
mented by a $5 million facility for the 
developmentally disabled thought to be 
the only one of its kind in the country. 
This “Life Village” is an exceptionally 
realistic replica of a suburban shopping 
area—complete with a name-brand 
bank, pharmacy, pet store, branch 
library, hair and nail salon, and movie 
theater—with “walk” and “don’t walk” 
lights cycling as they would on the street. 
Here the disabled can practice the life 
skills that they will need to become 
independent adults. The Shemtovs’ 
long-term goal is to reach thousands of 
the disabled—starting with hundreds 
from public schools in the inner city and 
metropolitan Detroit. Last year, 1,500 
public school students came to the Life 
Village from 65 school districts, up from 
the 900 students from 14 districts the 
year that the Life Village opened.

Although one cannot be certain that 
those befriended will able to live inde-
pendently as adults, the Shemtovs have 
built an impressive program and facil-
ity. They have recruited, screened, and 
trained large numbers of volunteers, they 
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have developed an original educational 
approach, and they are highly effective 
fund-raisers. The program is serving as a 
model for 60 other Lubavitch congrega-
tions in the U.S. and abroad, although 
others include only the Friends at Home 
program, not the far more ambitious 
Life Village.

At its heart is the belief that the devel-
opmentally disabled will benefit from 
practicing life skills in a realistic, albeit 
artificial, environment. Visits are highly 
structured. Students start with funds 
in a “bank account”—to which they 
gain access only by mastering an ATM. 
Those funds can then be used to make 
purchases and can also be augmented by 
earning cash in such “jobs” as helping 
clean the cages and caring for the birds 
and mammals at the pet shop, encourag-
ing budgeting and providing hands-on, 
realistic work experience. Other avail-
able jobs include taking movie tickets 
and checking out library books.

Bassie Shemtov has a deep passion for 
this mission, having personally con-
ceived many of the elements of the Life 
Village. Public schools are flocking here, 
and teachers of special-education classes 

are enthusiastic, noting that while they 
are charged with preparing students for 
independent living, this occurs only in 
a minority of instances. 

The concern for, recruitment of, and 
management of many volunteers is also 
notable at Friendship Circle. They stage 
parties and provide homework and study 
space for their teens and recruit accom-
plished professionals as staff.

The Shemtovs have clearly struck a 
chord with several contributors. Two 
donors gave $2 million, and one helped 

raise another $1 million and signed a 
loan that made construction of the Life 
Village possible. The sale of “sponsor-
ships” to actual retail outlets that have 
been included in the Life Village was a 
master stroke of fund-raising. For future 
income, the Shemtovs are also looking to 
the public schools for fees from visiting 
school groups and school trips.

It is too early to judge the long-term 
impact of their work, but there is 
much to like here, including Rabbi 
and Bassie Shemtov themselves—reli-
gious, sophisticated, funny, enterpris-
ing, and dedicated. They have built 
something unusual, stunning, and, for 
a visitor, engaging.
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Volunteers in Medicine (VIM) was started by retired physician Jack McConnell in 1994 in 
South Carolina, where seasonal unemployment left many people without health insurance. Execu-
tive director Amy Hamlin, a former nurse practitioner from Vermont, has been the entrepreneurial 
chief executive for over a decade and now oversees a network of 60 clinics in 25 states.

VIM provides consulting services for local groups to start their own volunteer-based centers. 
The model varies. Some have no paid staff. Most provide care through volunteers, retired doc-
tors, or practicing medical professionals willing to donate time. They emphasize primary care 
and substitute for expensive emergency-room service, providing referrals to hospitals with which 
they have established relationships. Clinics do not require a fee, but some charge for prescription 
drugs. Local charitable support provides virtually all the operational funds, and some receive 
small state and local government grants.

Retired medical personnel are key. Many of the 160,000 retired physicians, 350,000 nurses, 
and 40,000 dentists in the U.S. are looking for a meaningful way to spend their retirement years. 
Serving is therapeutic for both caregiver and care recipient. Hamlin believes that there will always 
be a need for VIM clinics.

VIM helps groups decide if their community is a good place to start a clinic, choosing to 
work with only one in four of groups that apply. VIM provides resource materials, legal docu-
ments, job descriptions, and advice on management issues, and insists on the establishment of 
a local organizing committee. And VIM provides these services with a staff of only three and an 
annual budget of $260,000. Hamlin is ambitious for VIM and is assembling a larger board for 
fund-raising, public visibility, and national reach. 

VIM offers fledgling clinics a quality designation but not formal accreditation. Local boards 
are the guarantors of quality service, but VIM helps the clinics to be managed efficiently. A cul-
ture of caring ensures that services are offered professionally and that all clients are treated with 
dignity. Whatever health-care reform may emerge in coming years, these are standards that we 
would do well to uphold.
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Over the six years that we’ve presented our award, more than 25 organizations and their founders have been recognized. We 

sought to find organizations with the potential to grow—and, in many cases, we have found them. Updates on the award 

winners from 2001 to 2006 follow. As with all entrepreneurs, some have encountered new challenges. But we are pleased to 

note that many of the organizations that we’ve recognized have already grown in scale substantially. The Year Up job-prepara-

tion program for inner-city high school graduates, for example, has expanded from Boston to New York and Washington; the 

College Summit college application guidance initiative for disadvantaged secondary school students today includes 11 high 

schools in Oakland, California, 20 in New York City, and every public high school in St. Louis and Denver. And Working Today’s 

health-insurance program is currently available in 33 states, with 50,000 members taking advantage of its various programs.

We’ve recognized these organizations, in part, to draw attention to their missions and to the fact that major social problems 

can be addressed from a starting point outside government. But we also hope to bring them to the attention of donors who 

might provide the operating funds and growth capital that they need. The descriptions that follow will, we hope, assure read-

ers that these are organizations well worth betting on.

VOLUNTEERS IN MEDICINE, 2006
Amy Hamlin
www.vimi.org
162 Saint Paul Street
Burlington VT 05401
ahamlin@vimi.org
(802) 651-0112

PAST SOCIAL ENTREPRENEURSHIP 
AWARD WINNERS 
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THE TAPROOT FOUNDATION , 2006
Aaron Hurst
www.taprootfoundation.org
466 Geary Street, Suite 200
San Francisco CA 94102
national@taprootfoundation.org
(415) 359-1423

The Taproot Foundation (TF), founded in San Francisco 
in 2001, delivers support to organizations through a structured 
volunteer management process. TF provides “service grant” awards 
of teams of prescreened volunteers with specific roles. Five volunteers 
work together for about five hours per week for six months on 
each project. A Taproot volunteer manager directs the team with a 
detailed blueprint to deliver a specific product. 

Taproot’s founder, Aaron Hurst, aims to strengthen nonprofits 
through improved infrastructure. Local offices in New York, 
Chicago, Seattle, Boston, and soon Los Angeles and Washington, 
D.C., focus on program delivery, including awarding and managing 
service grants. The national office provides back-office and human-
resources services. Volunteers are recruited through websites such as 
Monster.com, Craigslist, VolunteerNYC, and professional, trade, 
and college alumni websites.

Volunteers are asked to help in areas where their skills are 
needed. Volunteers who do a good job are considered for project 
manager. A volunteer account director provides oversight. 
Nonprofits applying for a service grant must have annual budgets 
of $350,000–$5 million, no religious or political focus, and 
demonstrate an organizational readiness with a reasonable strategic 
plan. Most focus on community needs.

TF raises support from foundations and corporations and 
estimates that each $5,000 contribution delivers $30,000–$50,000 
of pro bono services. Taproot has awarded more than 500 service 
grants using volunteer services of 6,000 professionals, providing $20 
million in services. The overall budget is $2.4 million. 

TF brought its model to Time Warner and has similar programs 
at Lehman Brothers, Wells Fargo, and Deloitte, using specific talents 
of senior professionals and making a new set of skills available to 
nonprofits. At the end of each project, volunteers and grantees 
complete assessments with identified goals and indicators of success. 
Ninety-seven percent of volunteers want to volunteer again. TF will 
have an impressive database on what works.

The professional volunteers recruited and utilized by TF will be 
strong candidates for board and staff positions as the next generation 
of nonprofit leaders, developing a nonprofit sector more equipped 
to execute larger tasks in an accountable and effective way.
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PROJECT LEAD THE WAY, 2006
Richard C. Liebich
www.pltw.org
747 Pierce Road
Clifton Park NY 12065
ntebbano@pltw.org
(518) 877-6491

Founding benefactor and CEO Richard Liebich established 
Project Lead the Way in 1997. The mission: to create dynamic 
partnerships with schools to prepare a diverse group of students 
for success in science, engineering, and engineering technology. 

PLTW offers a middle school program to explore math, sci-
ence, and technology, and a high school program to develop better 
problem-solving skills. Both programs are taught with a rigorous 
academic curriculum. The biomedical sciences program provides 
training related to the human body, preparing students for work 
and study in nursing, medical research, and related fields.

PLTW trains master teachers for summer teacher-training 
programs and offers free courseware to school districts. Curriculum 
experts regularly develop and revise course work, offering schools a 
purchasing program to acquire technology and teaching aids. Over 
90 percent of PLTW schools opt into the purchasing program, and 
the proceeds now cover the organization’s operating costs.

Growth has been astonishing: 2,100 high schools and middle 
schools are in the program; 5,000 teachers have gone through the 
summer training; 3,000 guidance counselors studied the basics of 
engineering and technology; 250,000 students have taken at least 
one course; and 175,000 are currently enrolled in some part of the 
program. The number of female, Hispanic, and African-American 
students is noteworthy.

With a small staff in upstate New York and local representa-
tives for regional areas, PLTW is cost-efficient and innovative. 
A new initiative with six teachers’ colleges and 30 community 
colleges aims to improve teacher preparation in the sciences; a 
joint venture with the Museum of Science in Boston will result 
in a new elementary school textbook; and, with the support of 
the Gates Foundation, PLTW is teaming up with the National 
Academy of Minorities in Engineering to work with 500 urban 
high schools. Over time, the middle schools channeling students 
into these high schools will also join. 

PLTW has focused on training students for jobs, scaling up 
their academic and practical training, and attracting regular math 
and science teachers into the program. Those who don’t study 
engineering or attend a four-year college have various career op-
tions. PLTW is a fine example of leveraging targeted philanthropic 
dollars to change an ineffective bureaucratic educational system 
from the inside out.
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INNER-CITY NEIGHBORHOOD ART HOUSE , 2006
Mary Lou Kownacki, OSB

Sister Anne Wambach, Executive Director
www.eriebenedictines.org
201 East 10th Street
Erie, PA 16503
annewosb@yahoo.com
(814) 455-5508

The Inner-City Neighborhood Art House is an impressive 
program founded by an exceptional woman, Sister Mary Lou Kown-
acki, a nun in the Order of Saint Benedict who is a former Catholic 
elementary school literature teacher and published poet. 

In 1994, Sister Mary Lou planned a neighborhood center 
to bring arts to the poor. Today, classes in writing, music, dance, 
art, and pottery are offered, and 60 children attend daily. At the 
Art House, these children study the masters with accomplished 
art teachers, have access to a library of art history, and sell their 
works in galleries. They study violin with a refugee graduate of a 
Moscow conservatory, and write poetry and stories under Sister 
Mary Lou’s direction. There are field trips to the Erie Philhar-
monic, Playhouse, and Art Museum.

This former tire garage has enrolled 3,000 children over the 
past ten years, the majority from a neighboring elementary school 
where 97 percent of the students qualify for the free and reduced 
lunch program, one of 27 schools and social-services organizations 
referring children. 

The funding base is civic. The $500,000 annual budget comes 
from local foundations and individual donations (98 percent). 
The average cost per child per year is about $850; volunteers 
(2,000 to date) help keep that cost down. Local businesses do-
nate at an annual fund-raiser, and there are 600 in-kind donors 
of goods and services. A committee of prominent local women 
leads the fund-raising, but the Art House is legally a part of the 
Benedictine community, and five of the 30 staff members are 
Benedictine sisters.

Last year, Sister Mary Lou stepped aside as executive direc-
tor, replaced by Sister Anne Wambach, but she returns to teach 
poetry in addition to her new full-time job at a religious publishing 
house. She also has a new social enterprise: neighborhood reha-
bilitation. Her new nonprofit, Dawn, buys run-down houses (for 
$500 each), forces out drug dealers, and rents to single mothers 
to teach the skills of homeownership. Having accomplished a 
world of good through the Art House, Sister Mary Lou is clearly 
not finished in her work to reclaim Erie for the benefit of those 
who will follow her.

PROJECT KID — RESPONDING TO KIDS IN DEVASTATION, 2006
Paige T. Ellison-Smith

Dr. Lenore Ealy, Chairman
www.project-kid.org
P.O. Box 3218
Carmel, IN 46082–3218
(251) 533-3810

When Hurricane Katrina exposed poor disaster response 
and planning by government agencies, Paige Ellison-Smith was 
one of the heroes who made a difference. A saleswoman for 
GlaxoSmithKline in Mobile, Alabama, with a long career in child-
care administration, Ellison-Smith worried about the children 
left without reliable supervision and potable water, playing amid 
a great deal of danger. 

In a remarkable feat of organization and leadership, El-
lison-Smith created the first Project KID “Playcare” site, pieced 
together from the wildly disorganized items donated after the 
storm. Through persistence and word of mouth, Ellison-Smith 
located volunteers, toys, snacks, and water. For parents consumed 
with survival, finding a place to live, and applying for aid and 
employment, the Playcare site was the only safe place to leave 
their children.

Eventually, a dozen Playcare sites in coastal Mississippi, 
Alabama, and Louisiana provided more than babysitting. Ellison-
Smith created them with lots of toys and outlets for creative expres-
sion and emotional comfort for children’s and families’ recovery. 
From September 2005 to January 2006, the sites served 5,600 
children, utilizing 220 volunteers. Ellison-Smith used $60,000 in 
cash from the proceeds of the sale of her own house, Department 
of Labor emergency grants, individual donations, and a grant from 
the Department of Health and Human Services. Most volunteers 
paid their own expenses. In-kind support was $130,000. Project 
KID board chairman Ealy filed for nonprofit status and helped 
find donors and support.

Ellison-Smith subsequently became a child-care resource 
leader, traveling to five hurricane-prone states to organize com-
munity groups in disaster planning. Board chairman Ealy is now 
the leader, and Ellison-Smith is on personal leave. Ealy, a scholar 
with the Mercatus Center at George Mason University, reports 
that Project KID is focusing on serving as a clearinghouse for 
emergency disaster response planning, education efforts regarding 
child-care disasters, and developing and assembling Playcare kits 
for quick shipment to disaster relief organizations.

In the wake of Hurricane Katrina, it is heartening to see that 
social entrepreneurs, responding quickly, did make a difference 
in alleviating one component of the suffering.
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MEXICAN INSTITUTE OF GREATER HOUSTON, INC., 2005
Jose-Pablo Fernandez, Founder

CCA Alliance, Inc.
www.CCAalliance.org
4295 San Felipe Street, Suite 206
Houston, TX 77027
info@CCAalliance.org
(713) 871-0744

Jose-Pablo Fernandez, with the Houston public schools 
and the Monterrey (Mexico) Institute of Technology, created a 
program that helped hundreds of recent immigrants, some barely 
literate in Spanish, become computer-literate. Through school 
computer rooms and distance learning, graduates get jobs and 
start their own businesses. The community learning center pro-
gram draws immigrants into American life, brings them to their 
children’s schools, and motivates them for higher education.

This year, Fernandez established a freestanding, nonprofit 
organization to take the program to scale. He is planning for af-
filiates in every major city with a substantial Hispanic population. 
The new CCA Alliance, based in Houston, is building a network 
of nonprofit organizations to collaborate with public schools and 
the Monterrey Institute of Technology.

The CCA program consists of three parts: the life-skills course 
covers the obligations and rights of citizens and anyone living 
in the United States; a 72-hour online course teaches students 
basic computer programs (taught in Spanish, but using English-
language versions of programs); and an online certificate course 
increases parents’ employment opportunities. Courses may be 
taken at a CCA location or at home. Most courses require a fee, 
and some qualify for college credits. 

Since 2002, more than 8,400 adults—80 percent of them 
mothers—learned computer basics. More than 4,000 Hispanic 
adults received a certificate from Monterrey Tech, their first di-
ploma ever. The dramatic increase in community learning centers 
and the growing number of adults who join the program each year 
reflect the huge need for education in the community. 

Parental involvement is a major benefit of the CCA program. 
When parents attend school, their children do, too. Latino parents 
interact daily with teachers, parents, and school officials, and begin 
to volunteer. In 2006, Houston offered the CCA program district-
wide to all Spanish-speaking parents. As CCA looks to San Jose, 
Chicago, and Miami, building partnerships with Mexican consul-
ates, community colleges, and Spanish media outlets, one sees the 
makings of a national organization to deal with the assimilation 
of Latino immigrants and the education of their children.

PHILADELPHIA FUTURES FOR YOUTH, 2005
Joan C. Mazzotti

www.philadelphiafutures.org
230 S. Broad Street, Suite 7th Floor
Philadelphia, PA 19102
joanmazzotti@philadelphiafutures.org
(215) 790-1666, ext. 18

Philadelphia Futures prepares students from low-income 
families to enter and succeed in college, providing mentoring, 
academic enrichment, college guidance, and financial incentives. 
The goal is to increase the percentage of Philadelphia graduates 
prepared for higher education and to reduce the institutional barriers 
to their academic success. Corporate attorney Joan Mazzotti took 
charge in 1999.

The Sponsor-A-Scholar (SAS) program is the core of 
Philadelphia Futures. Open to every ninth-grade student in the 
Philadelphia public school system, SAS requires applicants to 
complete a written questionnaire, an essay, and an interview (along 
with their parents). Those selected agree to guidelines regarding 
attendance, after-school and summer programs, grades, and attitude 
and are provided with one-on-one mentors, academic support, 
funds for college-related expenses, and staff support through high 
school and college. Many mentors sponsor students, providing 
$7,500 annually for college-related expenses.

Philadelphia Futures produces two resource guides, 
updated annually, for high school and middle school students 
in Philadelphia, addressing the importance of a college degree 
and providing resources and practical information for college 
admission. More than 125,000 free copies are distributed to 
schools and community organizations. 

Philadelphia Futures’ students often have academic, family, 
and financial problems. Yet 97 percent of the 667 students who 
completed the program enrolled in college, and the overall 
retention rate is 83 percent. Currently, 200 SAS students attend 
college, and 225 have completed undergraduate degrees. Some 
200 participate in the high school SAS program, and more than 
700 mentors have volunteered. 

Mazzotti also runs a three-day summer institute for 
Philadelphia Futures students who will be attending community 
colleges; it focuses on the practical aspects of college, including time 
management and goal setting. A second initiative targeted at young 
black men addresses the male dropout issue.

Funding for Philadelphia Futures, $1.6 million per year, comes 
from corporations, banks, and foundations; two Pennsylvania 
colleges, Gettysburg and Dickinson, provide virtually full 
scholarships to the Futures students they accept. Most attend Penn 
State and community colleges. Philadelphia Futures helps a group 
of students who surely would not be headed to college without this 
intensive assistance.
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SHREVEPORT-BOSSIER COMMUNITY RENEWAL, 2005

Reverend Mack McCarter
www.sbcr.us
1700 Buckner Street
Shrevport, LA 71101
mackmccarter@sbcr.us 
(318) 425-3222

Grady “Mack” McCarter, a minister without a congregation, 
revived Jane Addams’s early settlement-house movement in the 
black neighborhoods of Shreveport and neighboring Bossier, 
building eight “Friendship Houses” in some of the poorest 
neighborhoods in America. Some 24,000 people have joined 
Shreveport-Bossier Community Renewal’s (SBCR) “We Care 
Team,” paying $2 a year and wearing an SBCR button. Block 
leaders unite these members and help them become friends as 
well as neighbors.

The Friendship Houses provide after-school help, classes for 
adults, pediatric health care via a mobile van, and more. Resident 
married couples, almost all African-American, oversee programs. 
The Friendship House program, with 1,525 volunteers, has 
reached 1,700 children and teens.

McCarter’s vision of community renewal is that black and 
white people of all social classes will feel part of a better Shreve-
port. The board includes leaders from local Catholic schools, 
Protestant pastors, and businesspeople. McCarter sees himself as 
completing work left undone after the passage of civil rights laws 
and the subsequent end to Jim Crow. He envisions 60 Friend-
ship Houses, eventually serving 72,000 people and a larger We 
Care Team of 125,000 neighbors and 5,000 block leaders, all 
concerned with Shreveport’s culture and community.

SBCR created a large national center for programs, training, 
and dorms/hotel space for guests. The goal is to expand SBCR 
to Austin, Abilene, and much farther. A national fund-raising 
campaign aims to raise $72 million for training-center programs. 
McCarter will increasingly spend his time running the center. 

Some of the results of SBCR: Students stay in school. Adult 
dropouts return to school. Enemies become friends. Streets don’t 
seem so dangerous. Church groups’ “mission trips” go to strug-
gling areas in their own city. Partnerships form to strengthen 
inner-city neighborhoods. Adults who were unemployed go to 
work. Children play safely where drug dealers once stood. Hope 
is restored.

RISE (RESOURCES FOR INDISPENSABLE SCHOOLS 
AND EDUCATORS), 2005

Temp Keller
www.risenetwork.org
2601 Mission Street, Suite 902
San Francisco, CA 94110
tkeller@risenetwork.org 
(415) 821-7473

Attracting and retaining outstanding teachers in low-in-
come public schools is difficult. Seventy percent of teachers in 
low-income communities leave within five years, citing an un-
supportive work environment as the main reason. Temp Keller, 
a former teacher, founded RISE seven years ago to connect 
job-seeking teachers with dynamic principals and to strengthen 
work environments. The target clientele are experienced teachers 
with enthusiasm and a valid teaching credential. RISE connects 
them to the schools where they are most needed. Teachers apply, 
selecting the metro area where they would like to teach.

RISE’s offices are in San Francisco, Chicago, and Los An-
geles. About 80 percent of RISE partner schools are charters, 
and RISE works closely with charter organizations such as KIPP 
and ASPIRE. Schools pay a $300 annual fee to join the RISE 
network, gaining access to prescreened, prequalified applicants. 
For each teacher placed, the hiring school pays $700, less than 
what is charged by professional agencies. RISE regularly assesses 
the school as a place where teachers feel valued and respected. 
Keller, an Ashoka Fellow, sees RISE as a fledgling labor-market 
alternative to unions.

RISE has demonstrated success. This year, 1,400 RISE 
teachers are working in 65 partner schools. Seventy-one percent 
of RISE teachers are still teaching in low-income classrooms. A 
third of those who left the classroom remain in public education 
as administrators, coaches, or graduate students. The annual RISE 
budget is $650,000, with 10 percent coming from placement fees 
and membership revenues.

Keller, who just completed his MBA, has a ten-year strategic 
plan. He has hired a COO and plans a division of duties between 
the national office (teacher outreach, processing applications, 
national fund-raising, overall management) and the regional of-
fices (school relationships, local donor relations, ongoing teacher 
relations in their area). RISE also expects to open another regional 
office this year.

Teachers join RISE for quality jobs in schools sharing their 
commitment to high expectations, and RISE supports commit-
ted teachers who understand the challenges faced by students 
in urban environments. RISE, with its strong mission and well-
trained management, closely monitors the outcomes.
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BRIDGES TO LIFE, 2004

John Sage  
www.bridgestolife.org  
P.O. Box 19039 
Houston, TX 77224-9039  
Jsage1@aol.com  
(713) 463-7200 

Bridges to Life believes that understanding the impact of 
crime will spark remorse in criminals and lessen the chance that, 
released from prison, they will commit new crimes. The entre-
preneur behind this program is 59-year-old John Sage, a former 
Louisiana State football all-American and Merrill Lynch broker 
whose sister was murdered during a car theft.

Bridges is a 14-week project conducted in prison led by 
trained volunteers. The curriculum includes victim-impact pan-
els and small-group discussions, typically with five inmates, two 
victims, and a lay facilitator. The facilitators ask key questions 
and promote real listening to the answers, allowing each group 
member to express his most personal concerns.

The groups include prayer, tough questions, self-disclosure, 
and honest letters written (but undelivered) by the inmates to their 
victims and their families. Inmates must admit their crime, tell 
about their criminal activity, and accept responsibility for their 
actions. Inmates confess that they had never before considered 
the impact of their crimes on the victims’ families.

The Bridges program has grown dramatically from a single 
Texas prison in 1999 to 21 prisons today. The program will top 
1,400 in 2007, with 320 volunteer facilitators. Bridges has “gradu-
ated” 3,700 inmates since its inception, with 3,100 released from 
prison. With a national recidivism rate of 50 percent, Bridges’ 
rate of 25 percent—with 11 percent of those returned to jail 
for technical (or parole) violations and only 14 percent for new 
crimes—is encouraging.

Sage does not aspire to create a large, national program, al-
though he has developed a licensing procedure to enable groups 
in other states to apply the Bridges program locally. It is being 
employed in one prison in Louisiana and two in Colorado. Sage 
focuses his efforts in Texas and hopes to expand from 21 prisons 
to 25 without sacrificing the program’s quality and goals. His 
personal story of recovery from the shock of his sister’s murder 
and of finding the path to forgiveness inspires his volunteers to 
deliver a program that helps heal wounds and open up lives to 
new possibilities.

CENTER FOR TEACHING ENTREPRENEURSHIP, 2004

ReDonna Rodgers 
www.ceoofme.biz  
2821 N. 4th Street  
Milwaukee, WI 53212
ReDonnaRod@aol.com 
(414) 263-1833 

The Center for Teaching Entrepreneurship (CTE) was 
founded 15 years ago in Milwaukee’s East Side black neighborhood 
by ReDonna Rodgers as an effort to revive the tradition of self-
reliance and business skills that she was fortunate to learn as a 
child. CTE comprises an introductory workshop program and a 
series of more specialized programs for those who are serious about 
starting businesses. Fundamental to the program philosophy is 
the “CEO of me”: punctuality, self-discipline, business etiquette, 
perseverance, motivation, leadership, and money management.

The programs involve youths aged nine to 21 and often 
result in business plans and home-based businesses. Classes are 
offered on savings and investment, how to develop businesses out 
of hobbies, youth investment clubs, introductions to minority 
business owners, and parent networking. Rodgers’s polite, 
well-dressed, and well-spoken students attend events for young 
entrepreneurs throughout the upper Midwest, frequently as the 
only black participants. A new program is under way to offer 
participants a chance to intern with small businesses and to earn 
a stipend.

By encouraging young people to take charge of their lives, 
Rodgers believes that she can lead them away from passivity and 
fatalism and toward a future of employment and good citizenship. 
She thinks that individual choices and actions dictate how people 
live. It is not anyone’s destiny to stay poor, she says: “We can live 
a good life and live it honestly.”

Most of CTE’s funding comes from 12 Milwaukee 
foundations, including the Bradley Foundation, and an annual 
fund-raising dinner. The board is wrestling with finding new 
revenue sources, perhaps the introduction of program fees, because 
CTE receives more requests for services than it can handle at its 
current staffing level. Like any good entrepreneur, Rodgers will 
likely find a creative solution.
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UPWARDLY GLOBAL, 2004

Jane Leu
www.upwardlyglobal.org
582 Market Street, Suite 1207
San Francisco, CA 94104
janeleu@upwardlyglobal.org
(415) 834-9901

Vitaliy Vysotskiy immigrated to the United States with a 
Ph.D. in applied mathematics and ten years’ experience as a statisti-
cian, but the only work he could find was part-time in a self-service 
laundry. Upwardly Global (UpGlo) helped him improve his résumé 
and cover letters, trained him for interviews, and introduced him 
to professionals in his field. Vysotskiy is now a software engineer 
with the Hyperion Solutions Corporation.

Upwardly Global acculturates immigrants to succeed in 
America and helps employers understand the skills of the im-
migrant workforce. Founded in San Francisco, UpGlo recently 
opened a second office in New York. It serves immigrants of 
less than five years who have permanent work authorization, a 
university degree, good English and computer skills but who are 
unemployed or underemployed because they don’t know how to 
apply for work in America. UpGlo also enlists corporate partners 
seeking workplace diversity and immigrants’ job skills.

Through individual and group sessions, UpGlo teaches such 
lessons as a firm handshake and the need to look interviewers in the 
eye. Clients come from around the world and learn how American 
culture differs from that of their home countries and also learn 
the skills they’ll need to succeed. UpGlo also signs on with large 
companies that want access to the immigrant talent pool and to 
UpGlo’s assistance. Clients such as JPMorgan Chase are provided 
training on interviewing, recruiting, and hiring immigrant appli-
cants. Network partners include Google, Cisco, Clorox, Safeway, 
Gap, Pacific Gas and Electric, and Merrill Lynch. UpGlo expects 
to place 350 immigrants in 2007 on a budget of $880,000 and a 
staff of 16 people.

The Internet, a great source for finding people, features job-
search sites and ethnic media outlets that have helped UpGlo target 
its clientele. As UpGlo signs on more corporate partners, more 
immigrant professionals are identified through improved corporate 
recruiting efforts. UpGlo is shaping a next-generation model that 
utilizes the talents of those who come to the U.S. from around the 
world with much to contribute to our economic well-being.

READING EXCELLENCE & DISCOVERY FOUNDATION, 2004

Al Sikes
www.readnyc.org
250 West 34th Street, Suite 3600
New York, NY 10119
alsikes@direcway.com
(212) 849-6830

The Reading Excellence and Discovery Foundation (READ) 
was founded in 2000 to help children learn to read. The READ 
model pairs kindergarten, first- and second-grade poor readers with 
academically successful teenagers, to tutor them in and after school 
or in an intensive summer program. The program is also designed 
to provide jobs and encourage teaching careers.

READ’s programs, during the school year provide 45 minutes 
of one-on-one tutoring four times a week. READ tutoring sessions 
employ research-based curriculum for beginning readers and focus 
on building phonemic awareness, text decoding, fluency, and 
comprehension skills. Tutors in READ’s programs are volunteers: 
older students from the same school or from local high schools. 
READ recruits and trains tutors and provides materials, evaluation, 
and ongoing support to sites. Teen tutors volunteer during the 
school year but are candidates for paid summer positions and are 
trained in reading instruction and positive behavior management 
techniques. Many work with READ for several years.

Since its inception with 24 teens tutoring 37 students in two 
schools, the program has grown dramatically. In 2006, READ 
served 1,112 students in 40 schools with 800 volunteer tutors. 
The results in 2006 were particularly impressive: 67 percent of 
students achieved a full grade-level increase in reading (compared 
with an average of 56 percent for the past five years). The average 
grade-level increase was 1.1. The older the student when READ 
intervenes, the more difficult it is to close the reading gap. Thus, 
READ emphasizes working with children in kindergarten and first 
grade. READ has served almost 4,000 students and 3,000 teens 
since its inception.

READ clearly has a positive impact in New York City and 
will continue to focus its efforts there until the right support and 
staff are found in other locales as well. Early reading achievement 
is vital to academic and life success; poor reading skills show a 
strong correlation with poverty, crime, and unemployment. READ 
strives to prevent the academic and economic difficulties that lead 
to many social problems.
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FIRST PLACE FUND FOR YOUTH (2003)
Amy Lemley, Cofounder

Sam Cobbs, Executive Director
www.firstplacefund.org
519 17th Street, Suite 600 
Oakland, CA 94612
scobbs@firstplacefund.org
(510) 272-0979

Life in foster care is arduous for children whose parents 
cannot adequately raise them. A continued concern is the fate 
of these children as they “age out” of foster care at age 18. These 
teenagers are handed their possessions and sent out into the world 
with poor academic skills, few life skills, and much psychological 
damage. Amy Lemley, cofounder of the First Place Fund for Youth 
in Oakland, created an organization that helps with housing, 
reading skills, and health care, and prepares these teenagers for 
self-reliance and independent living.

Lemley built on her experience as a former caseworker to 
help applicants make the transition to independent adulthood, 
providing reduced-rate housing in private apartments and insist-
ing on appropriate behaviors. Over time, First Place Fund clients 
assume responsibility for getting to work, opening checking 
accounts, making rent payments, and acquiring the social skills 
required to live with roommates.

In 2005, Lemley joined the John Burton Foundation for 
Children Without Homes, working directly with policymakers 
on foster-care issues to implement a California statute incorpo-
rating many of the program components from the First Place 
Fund. State welfare employees need to be retrained with a client 
orientation to reach the kids who need it. Lemley has helped the 
State Department of Social Services implement an evaluation 
system to track outcomes of the children served, but behavioral 
guidelines and program quality will take years to implement in 
a state as large as California.

In the meantime, the First Place Fund continues to pro-
vide housing and other support services that were the model 
for the California legislation, and outcome data indicate that 
this model has a positive impact on the lives of former foster 
youth. With federal policymakers also looking at the First Place 
Fund model for legislation, it is to be hoped that the California 
program will have a similar impact and that more needy teens 
will be the beneficiaries.

LIVING LANDS AND WATERS, 2003

Chad Pregracke
www.livinglandsandwaters.org
17624 Route 84 North
East Moline IL 61244
chad@livinglandsandwaters.org
(309) 496-9848

Since his impulse as a 22-year-old to clean up the banks of 
the Mississippi, Chad Pregracke has taken his Living Lands and 
Water (LL&W) throughout the country to clean up America’s 
greatest waterways, relying entirely on volunteer help. Ten years 
later, Pregracke is poised to become a celebrity.

LL&W is a floating recycling center visiting a long list of 
river towns once a year. The organization has grown from three 
barges a year (with a fourth for crew quarters and office) to us-
ing six or seven barges, visiting nine states in the Midwest and 
collecting 4 million pounds of garbage annually from the Missis-
sippi, Ohio, Illinois, and Missouri Rivers. Lashed to the barges 
are small boats for carrying volunteers and trucks to transport 
trash to landfill sites and recycling centers. LL&W estimates it 
has enlisted 40,000 volunteers for cleanup work, including one-
month each year on the Anacostia River in Washington, D.C., 
where 600–1,000 Capitol Hill staffers participate. LL&W has 
trained 1,300 teachers in educational workshops on the history 
and ecology of the rivers.

The Riverbottom Restoration project is another  recent 
effort. LL&W volunteers have planted 21,000 river-bottom 
hardwood trees to improve the river ecosystem as a habitat for 
wildlife. These native trees (oaks and hickories) tolerate flood 
and drought better than the faster-growing vegetation. LL&W 
plants 4’- to 6’-tall trees to improve root growth for better uptake 
of nutrients and water and stability on the ground. The project 
expects to take on prairie and wetland restoration as well.

Pregracke is the organizational visionary, fund-raiser, crew 
chief, and motivational speaker at local schools and on cleanup 
days. He has raised funds from seventy corporate sponsors 
to support his organizational budget of about $700,000 a 
year. Pregracke has written a book, From the Bottom Up: One 
Man’s Crusade to Clean America’s Rivers, published by National 
Geographic, and has been featured in the national media. Talks for 
his own TV show are under way. The story of how an idealistic 
high school student took on the cleanup of America’s rivers is a 
great testimony to American enterprise, creativity, and pluck.
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WORKING TODAY, 2003 

Sara Horowitz  
www.workingtoday.org  
45 Main Street, Suite 710  
Brooklyn, NY 11201  
shorowitz@workingtoday.org  
(718) 532-1515  

Sara Horowitz founded Working Today in 1995 to address 
the needs of the growing independent workforce. Working Today 
seeks to update the nation’s social safety net, developing systems 
for all working people to access affordable health care benefits, 
regardless of their job arrangements. As executive director, 
Horowitz takes an entrepreneurial approach, pursuing creative, 
market-based solutions to pressing social problems. Working 
Today is a potential model for chipping away at the problem of 
the millions of Americans who lack health insurance.

Horowitz has created a nonprofit trade association for in-
dependent workers—those defined as individuals who work as 
freelancers, independent contractors, or consultants; or who are 
self-employed, part-time, or temporary workers; or who work for 
multiple companies at the same time. The association provides 
networking and member discounts on everything from office 
supplies to legal advice, as well as member-to-member discounts. 
Most significantly, Working Today offers health and dental 
insurance, life insurance, and disability insurance at reasonable 
rates through group purchasing power. Through such insurers 
as Health Insurance Plan (HIP) and Golden Rule insurance, the 
premiums for health insurance are as low as $130/month for indi-
viduals and $400/month for families, a substantial discount over 
publicly available nongroup plans in many states. Working Today 
provides benefits to 15,000 freelancers. Some 50,000 members 
are now taking advantage of the various programs.

Working Today’s health-insurance program is available in 33 
states, and the life insurance and disability program is available 
in all 50 states. Horowitz has assigned four full-time directors to 
handle day-to-day management (operations, finance, technology, 
programs). She has shifted her role into research and develop-
ment, expanding the range of member benefits and bringing 
the full Working Today program to more states. Horowitz has 
taken a policymaker’s practical knowledge of the health-insurance 
market and put it to good use for those independent workers she 
defines as in “the bottom of the middle”: they don’t qualify for 
government aid but don’t earn enough to purchase insurance in 
the open market. The result is a new portable benefits delivery 
system and a growing constituency for expanding the social safety 
net in innovative ways.

THINK DETROIT, 2003
Michael Tenbusch and Daniel Varner

Think Detroit PAL (2007)
Daniel S. Varner, Chief Executive Officer
www.thinkdetroit.org
111 West Willis 
Detroit, MI 48201 
DanVarner@thinkdetroit.org
(313) 833-1600 

Mike Tenbusch and Dan Varner founded Think Detroit in 
1997. These two University of Michigan law school graduates 
remembered their own sports teams as children and started a 
baseball league in a Detroit housing project, appealing to local 
merchants for funds to renovate the nearby city-owned baseball 
diamond. By 2003, their nonprofit organization Think Detroit 
enrolled 4,000 kids in baseball and soccer leagues with 500 vol-
unteers as coaches. They raised over a million dollars to renovate 
five more baseball diamonds, and Tenbusch was named to the 
city’s board of education.

For Tenbusch and Varner, Think Detroit was about more 
than just sports. It required parental involvement, coaches trained 
in character development, and community spirit. A weeklong 
sleepaway summer camp offered help with academic subjects 
and assisted in developing leadership skills.

Tenbusch remains on the Think Detroit board but left the 
staff in 2005 for a charter school in Detroit. In 2006, Think 
Detroit merged with the Police Athletic League (PAL) to form 
Think Detroit PAL, which brought increased enrollment in 
sports activities and additional financial and administrative 
support. Now serving 13,000 kids a year with 1,500 volunteers, 
Think Detroit PAL is one of the largest urban sports leagues in 
the country.

Many challenges face a program with different sports, tradi-
tions, and cultures. One of the organization’s key leaders died 
suddenly in January 2007. And as always, there are financial 
challenges. Think Detroit PAL operates on an annual budget of 
about $2.5 million.

While Think Detroit PAL has grown in size and, along the 
way, made a convincing case for the role of sports and character 
development in kids’ lives, there are still 160,000 kids in Detroit, 
aged 5–18, who are not involved in any sort of after-school activ-
ity. As the city of Detroit struggles, the sports and community 
development aspects of Think Detroit PAL are more important 
than ever.
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SHEPHERD’S HOPE, 2002

Dr. William S. Barnes 
www.shepherdshope.org  
4851 S. Apopka-Vineland Road  
Orlando, FL 32819 
admin@shepherdshope.org 
(407) 876-6699

In 1996, the Reverend William Barnes, pastor of Saint Luke’s 
United Methodist Church of Orlando, Florida, felt compelled 
to help the working men and women in Orlando who had no 
access to health care. Thinking that some medical professionals 
in his congregation might be interested in helping, he could not 
have imagined the network of volunteers that would become 
Shepherd’s Hope, a consortium of local churches that treats pa-
tients free of charge. As of 2007, more than 19 churches provide 
2,100 volunteers to staff nine sites for nonemergency medical 
care. To date, the organization has assisted 60,000 patients.

It’s not surprising that a tourist city like Orlando is home to 
many low-wage service employees with no health insurance. What 
is surprising is the large community response to this problem. 
Each of the nine health centers is a partnership between a faith 
community, a facility, and a hospital. The faith community is 
the primary resource for volunteer doctors, nurses, and staff who 
provide administrative support. A local school or church houses 
the health center by donating space. Area hospitals accept refer-
rals without compensation for routine laboratory and radiology 
services. County health agencies provide follow-up services for 
patients in need of more advanced care.

Shepherd’s Hope recently celebrated its tenth anniversary, 
and $250,000 was raised to start an endowment for the continued 
operation of the program. Reverend Barnes’s church bought a 
home and is renting it to Shepherd’s Hope on a ten-year lease for 
administrative offices. The ministry operates with a paid executive 
director and fewer than ten other paid staff. Reverend Barnes has 
stepped back from leadership, becoming a board member emeri-
tus so that a new generation can take the project forward.

Reverend Barnes explains why the doctors and nurses enjoy 
this volunteer commitment: they receive an immediate reward 
from their help with no paperwork or administrative burdens, and 
the clients are profuse in their thanks and appreciation. Reverend 
Barnes is planning to start another nonprofit and continue em-
ploying his formidable social entrepreneurship skills to improve 
life for the less fortunate in his community.

YEAR UP, 2003 

Gerald Chertavian  
www.yearup.org  
93 Summer Street 
Boston, MA 02110  
gchertavian@yearup.org 
(617) 542-1533 

Gerald Chertavian was successful in the software industry 
and is equally successful training minority youth (aged 18–24) 
for an economy with little demand for unskilled labor. There are 
some 4 million “disconnected” youth without the skills to work 
or to continue their education. And  40 percent of high school 
students who do graduate are unprepared for anything beyond 
entry-level work. This is the “opportunity divide.”

Chertavian’s Year Up (YU) combines high expectations with 
marketable job skills, stipends, apprenticeships, college credit, 
and a behavior management system to place young adults on 
a path to economic self-sufficiency. YU places participants in 
information technology (IT) help desks and other behind-the-
scenes computer-dependent jobs. Applicants for the program 
don’t need good grades but must have a positive attitude, a 
willingness to work, and be drug-free. The goal is an entry-level 
job with benefits, often including tuition reimbursement. With 
those benefits and YU’s support, about half the participants 
can attend college while they work. The average wage level is 
$15/hour. It is estimated that YU boosts a graduate’s lifetime 
income by $423,000 in net present-value terms, and produces 
an additional $134,000 in tax revenues.

In 2003, YU served 200 students from offices in Boston and 
Providence, Rhode Island. Now, along with Washington, D.C. 
and New York, they reach 500 students a year. YU enlisted sixty 
corporate partners for these hiring efforts and promotes urban 
youth as an untapped source of high-quality, entry-level employ-
ees. By screening and training every student (for a placement fee), 
Year Up saves companies time and resources.

The annual operating budget grew from $700,000 in 2001 
to $8.3 million in 2006 with plans to raise funds for seven 
metro offices servicing 1,600 students by 2011. Local offices 
will be sustained by corporate apprenticeship fees and local 
donors, with student support from government job-training 
programs. By 2016, YU plans for programs in 25 cities serving 
5,000 students..

Chertavian points out that the country’s fastest-growing 
demographic groups are receiving the least amount of educa-
tion; he has devised an innovative, high-growth, well-managed 
response to this urgent social problem.
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THE NEW JERSEY ORATORS, 2002

James G. Hunter
www.njorators.org
812 Hamilton Street
Somerset, NJ 08873
info@njorators.org
(732) 846-5011

The New Jersey Orators is the labor of love of its unpaid 
executive director, James Hunter, one of the original six black 
professionals who, concerned about the poor interviewing skills 
they saw in young black job candidates, founded the Orators in 
1985. The organization improves the public speaking skills of 
New Jersey students between seven and 18 years of age, increasing 
their self-confidence and leadership skills, and maximizing their 
career choices and academic success.

Weekly sessions are held in donated facilities on Saturdays 
throughout the school year. Volunteer coaches—successful pro-
fessionals—not only lead the Saturday sessions but also select 
appropriate literary and historical materials for oratorical course 
work. Working closely with parents who commit to the program’s 
demands, the Orators prepare students for regional speaking 
competitions, help with homework and writing skills, and ex-
pose students to discussions of current events. The goal is overall 
language mastery and confidence in verbal expression, skills to 
help each child be more successful in school and in life.

Since winning the MI Social Entrepreneurship Award in 
2002, the Orators have continued on their path of success and 
growth. They have grown from eight chapters serving 300 stu-
dents to 15 chapters serving 500 students a year. Students’ small 
annual membership fees and a modest amount of corporate 
support help the organization reach its $85,000 annual budget. 
Dozens of volunteers enlist as coaches and as judges for the 
competitions. The program has grown primarily through word of 
mouth, especially parents’ referrals to other parents. Hunter’s “day 
job” in a prosecutor’s office in New Jersey is a particularly good 
recruiting ground for well-spoken professional volunteers. 

Some coaches have been with the Orators for 20 years, and 
Hunter is certain that there are some among them with the dem-
onstrated commitment to eventually succeed him and continue 
the operation into the next generation. The Orators’ motto is: 
A Generation That Learns to Listen, Reason, and Persuade Can 
Shape the Future. Surely, a positive future lies ahead for the 
children who devote the time, energy, and effort called for by 
this remarkably effective organization.

COLLEGE SUMMIT, 2002

Jacob Schramm, Founder and CEO
www.collegesummit.org
1763 Columbia Road NW, Second Floor
Washington, DC 20009
info@collegesummit.org
(202) 319-1763

Jacob Schramm, a Harvard Divinity School graduate, wanted 
more of the kids with whom he was working in a Washington, 
D.C., youth center to go to college. Schramm thought that while 
high-achieving kids had options, many average students who had 
the potential to succeed in college were being left behind. His target 
group was high-potential low-income students who often lack the 
resources and information available to the more affluent, such as 
test-prep courses, college visits, and application guidance.

The program that Schramm developed is a new model of col-
lege counseling. Through summer workshops, CS motivates and 
trains students to boost college enrollment in their high schools. 
College Summit also works with educators to embed postsecondary 
planning structures and resources into each school. This includes 
a for-credit College Summit class, teacher training, and applica-
tion-management tools.

Peer leadership is central to CS’s success. Each summer, a 
group of rising high school seniors attend a four-day workshop 
on a nearby college campus, where they learn about the college 
application process, including how to apply for financial aid. These 
students then return to their schools and spread their enthusiasm 
and knowledge to their peers. The goal is a student-led college-
focused culture in CS schools.

College Summit has enjoyed remarkable growth since winning 
the 2002 MI award. Its budget has quadrupled, to $16 million, 
and CS has reached 15,000 students, trained more than 700 teach-
ers, and partnered with 55 colleges to host summer workshops. 
The program is now offered in every public high school in St. 
Louis and Denver, in 11 public high schools in Oakland, and in 
20 public high schools in New York. The Gates Foundation has 
provided support to bring CS to 100 new high schools over the 
next four years. 

College Summit is succeeding in its mission to increase the 
college enrollment rate of low-income students: 79 percent of 
students who have participated in CS summer workshops have 
enrolled in college, well over the national average of 46 percent 
for low-income students. College Summit remains committed to 
ensuring that every student who can make it in college makes it 
to college.
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JUMP (JUNIOR UNIFORMED MENTORING PROGRAM), 2001

John and Catherine Dixon
Buffalo, NY 14204

John Dixon, a retired army sergeant, knew that the legions 
of fatherless and undisciplined kids in his neighborhood could 
benefit from a structured military-style program run by former 
military officers, although he anticipated that only a few kids 
and parents might attend. Within months, however, hundreds 
were attending. The program was staffed by a corps of volunteer 
officers who led military drills, followed by homework help 
provided by suburban and retired public school teachers on their 
own time. The program included classes on sexual abstinence and 
controlling anger. Neighborhood residents came to talk about 
work and about what their own jobs were like.

Dixon and his wife, Catherine, charged only small fees (not 
always collectible) but were rewarded by the improvement that 
they saw in the behavior of individual children. Faced with the 
city’s problems, they had a daunting task. But the impact of 
JUMP was such that the Buffalo News called it one of the “good 
programs, the ones making a difference.”

Sadly, John Dixon has passed away, and JUMP is no longer in 
operation. His legacy loves in the many lives he touched in Buffalo.

CREDIT WHERE CREDIT IS DUE, 2001
Mark Levine

Justine Zinkin, Executive Director
www.cwcid.org
4211 Broadway
New York, NY 10033
(212) 927-5771

Mark Levine, a former New York City teacher, was con-
cerned about those outside of the mainstream financial system. 
Starting with $85,000 in seed money from the Echoing Green 
Foundation, he established Credit Where Credit Is Due, a non-
profit organization that promotes economic empowerment in 
upper Manhattan by increasing low-income people’s access to, 
understanding of, and control over financial services. CWCID 
runs a bilingual financial education program and in 1997 opened 
a community development credit union called Neighborhood 
Trust Federal Credit Union (NTFCU). This was the first com-
munity-owned and -controlled financial institution to serve the 
upper Manhattan communities of Washington Heights and 
West Harlem.

Levine left CWCID in 2002 but serves as president of 
NTFCU. Neighborhood Trust has 4,294 members with access 
to an array of affordable financial services and who contribute to 
the credit union’s $6.2 million in assets. Since 1997, Neighbor-
hood Trust has given $6 million in personal, micro-enterprise, 
and co-op mortgage loans. NTFCU boasts a 98 percent repay-
ment rate with most loans averaging $5,000. With an average 
per-capita income of only $10,000, nearly half of NTFCU 
members are unbanked when they join Neighborhood Trust, 
having relied instead upon check-cashing stores and loan sharks. 
NTFCU has consolidated the West Harlem branch into its up-
per Broadway office.

CWCID remains active in financial education. Partnering 
with other nonprofits in New York, programs in personal financial 
literacy, youth education, entrepreneur training, and homeown-
ership education are offered in upper Manhattan, at the Port 
Authority, in jails and homeless shelters, and to immigrants all 
over the city. A school banking program is active in six schools, 
in which tellers take deposits weekly and teach students and their 
parents about interest and savings.

Levine’s full-time job is with the Center for After-School 
Excellence, which focuses on the education and training of after-
school teachers. The NTFCU that he was instrumental in founding 
continues to prosper, helping low-income families enter the eco-
nomic mainstream and promoting neighborhood revitalization.
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THE STEPPINGSTONE FOUNDATION, 2001 

Michael Danziger
www.tsf.org  
155 Federal Street, Suite 800  
Boston, MA 02110  
mdanziger@tsf.org
(617) 423-6300  

Former teacher Michael Danziger wanted to improve the 
education of poor children and provide them with a “life-trans-
forming experience.” He believed that with an intensive and rigor-
ous academic program, after school and on Saturdays during the 
school year and over the summer, students selected could qualify 
for top private schools or very competitive academic middle and 
high schools.

Steppingstone is the result. Founded in 1990, Steppingstone 
develops and implements programs that prepare urban school-
children for educational opportunities leading to college. The 
program began in Boston and Philadelphia and recently expanded 
to Hartford. Currently, 850 students are enrolled in Boston, 200 
in Philadelphia, and 30 in Hartford. Steppingstone “Scholars” 
participate in a 14-month program, from fourth to seventh grade. 
Classes meet after school, on Saturdays, and over two summers 
in preparation for the challenging academic environments at top 
schools. Steppingstone staff work closely with the students and 
their families on the school exam application process. After the 
14-month program, Steppingstone provides counseling, academic 
support, and college guidance to ensure that Scholars thrive per-
sonally and academically in their new schools.

Its track record is impressive: since 1991, 91 percent of Step-
pingstone students have been admitted to a placement school, 96 
percent of those admitted have graduated, and 95 percent have 
gone on to a four-year college. Of those admitted to a private, 
independent high school, 100 percent have gone on to four-year 
colleges, including Harvard, Yale, Bowdoin, Williams, Spelman, 
Columbia, Dartmouth, MIT, RPI, and Johns Hopkins. More than 
300 Steppingstone alumni participate in reunion events, mentor 
younger students, attend family information meetings to help 
them prepare for college, and help in fund-raising.

Steppingstone is now a $4 million organization, and Michael 
Danziger’s role is evolving as the organization grows. He is the 
founder, first executive director and was originally the organiza-
tion’s largest financial supporter. He is now executive chairman 
of this complex organization, the bridge between board and staff, 
and will continue to lead strategic planning and fund-raising and 
direct efforts toward national expansion.
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THE SEED FOUNDATION, 2001
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Eric Adler and fellow management consultant Rajiv Vinna-
kota built and manage a boarding school in an impoverished area 
of southeast Washington, D.C., providing underserved students 
with a college-prep education. The SEED School opened in 1998, 
admits all students by lottery, and is the only urban public boarding 
school in the nation. SEED has a rigorous academic program in 
a safe and structured environment.

SEED built four buildings (including two dormitories) on 
property leased by the D.C. Public Schools and reached capacity 
in 2004: 320 students from grades seven through 12. All SEED’s 
high school students have graduated, and 97 percent have been ad-
mitted to college. Comparable students in D.C. have a 40 percent 
graduation rate. Ninety percent of all SEED students do graduate 
high school, even if not the SEED school itself. Success is based on 
a college-prep academic focus (including intensive remediation), 
individualized attention, peer-based support, and a strong life-skills 
curriculum including budgeting, time management, mentoring 
skills, and community service. School runs year-round, five days per 
week, with eight-hour days and academic tutorials, extracurricular 
activities, sports, and cultural enrichment experiences.

SEED prepares students for college-level academics and helps 
them with college applications, financial aid, and college selection. 
Two full-time support staff help shepherd graduates through col-
lege, often visiting to help students deal with various problems. 
They locate mentors near the college and offer career counseling 
for summer and post-graduation jobs.

The SEED founders financed the school with $25 million in 
donations plus a series of bank loans. In 2004, they reached their 
capital and fund-raising goals, enabling the school’s basic program 
to sustain itself on the public funds that it receives. They would like 
to start similar schools in Milwaukee, San Francisco, and Baltimore 
and possibly a second campus in Washington, D.C.

SEED has received numerous honors since winning the MI 
award in 2001: the Social Capitalist Award from Fast Company / 
Monitor Group, 2007; the Innovations in American Government 
Award from the Harvard Kennedy School of Government, 2005; 
and the Washingtonians of the Year Award from The Washingto-
nian, 2003.
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