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Looking Back on the First Decade

The past ten years have seen many old assumptions about the role of
government turned upside down. The continuing revolution that began
in the eighties owes much to pressures from technologies and a
competitive world economy, but even more to a wave of fresh ideas that
swept away the intellectual complacency of previous decades. Many of
those ideas were promoted by a handful of independent research
centers whose sole reason for being was to question established opinion.

The Manhattan Institute was at the forefront of this movement,
beginning with its introduction, in 1980, of a book that boldly
challenged the economic pessimism of the day: George Gilder's
Wealth and Poverty. At a series of New York forums held that year and
the next, Gilder, then the Manhattan Institute's program director, spelled
out in gripping and accessible terms the key insights of supply-side
economics, and the possibilities it offered for economic renewal.

The Institute has challenged received opinion in other fields as well.
Charles Murray's Losing Ground (over 60,000 copies in cloth and paper
sold since 1984) sparked a national debate on welfare reform, while
Peter Huber's Liability (over 22,000 cloth copies sold since 1988) helped
initiate a broad-based "counterrevolution” in judicial thinking,.

An additional objective — to strengthen our internal structure so
as to ensure a more consistent flow of good work in future years — led
us to establish several individual units concentrating on specific policy
areas. The Center for New York Policy Studies was launched in 1985,
followed by the Judicial Studies Program the next year. Our work on
reforming America's schools came under the imprimatur of the Center
for Educational Innovation in 1989, with its distinguished advisory

board chaired by Institute trustee Peter Flanigan.
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The greatest asset of a successful non-profit institution is its
board, and the Manhattan Institute has been especially fortunate in both
the caliber of its trustees and the degree of their involvement.

Charles Brunie, chairman since 1980, and Richard Gilder, vice chairman
since 1985, head a group of extraordinarily talented individuals who are
deeply committed to the principles of freedom, growth, and oppor-
tunity. Other trustees have made significant contributions, as well.

A. Wright Elliott, a trustee since 1981, recognized the important role that
our forums played in the intellectual life of the city and recommended
Chase Manhattan's sponsorship. Stanley Goldstein, a trustee since 1987
and founder of a major New York accounting firm, has taken an active
role as the Institute's treasurer.

It is with sorrow that we report the passing of
Antony G. A. Fisher, one of our founding trustees. It
was his arrival in this country from Britain, where he
had founded a similar research center, that sparked
the creation of the Manhattan Institute in 1978. Shortly
before his death ten years later, Prime Minister
Margaret Thatcher awarded him a knighthood in
recognition of his contribution to Britain's intellectual reawakening,.

One of the biggest challenges for small start-up organizations
with large ambitions is to preserve their financial viability and
independence. By adhering to tight budgets and building a diverse
funding base, the Institute has steadily strengthened its financial
position over the years. Throughout, we have relied entirely on private
sources of support and maintained our independence from government
and special interest groups. No single donor currently accounts for more
than 8% of total income. While operating in the nation's most expensive
city — and most competitive marketplace of ideas — we managed to
keep total expenses for the ten-year period to a level below $12 million.

These results reflect our basic operating philosophy: quality always
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over quantity. Good books are measured in ones and twos; mediocre
books in tens and twenties.

Quality is simply the prerequisite for any attempt to have a
lasting impact in the world of ideas. Almost as vital is the willingness
(increasingly rare today) to take risks and think beyond the headlines of
the moment. Recognizing that our effectiveness over the turbulent years
ahead will hinge on our ability to take such risks, one of our chief goals
is to build our endowment fund. We hope to raise it from its present
level of roughly $200,000 to at least $5 million by the end of the decade,
thus providing our fellows with more assurance that we'll be here to see
their projects through.

We start the new decade much as we did the last one, with a

book about the economics of growth and renewal, Lawrence Lindsey's . I 'I E G B n w T “
The Growth Experiment: How the New Tax Policy is Changing the LLS. . [ l r[ n I l[ I "'
Economy, due from Basic Books this spring. In addition to examining the HOW THE REW TAX POLICY
results of the tax revolution that George Gilder's ideas helped spur, this 5 TRANSFORAING

timely book provides an invaluable intellectual framework for L
understanding the debates that lie ahead. Lindsey, currently on leave
from Harvard to serve in Washington, wrote the book under a
Manhattan Institute fellowship, and we are proud to announce it as our
first book in the 1990s.

The following pages record some of what we've done to inform The Institute’s first book

aof the newe decade

and broaden public debate these past ten years. To the extent we
succeeded, the results will be felt in new ways through years to come,
for it takes time for ideas to affect the institutional landscape. In the
meantime, we dedicate this review to our supporters, without whom

none of it could have happened.

oy fuiat— Clisbs Hoenr

William M. H. Hammett Charles H. Brunie
President Chairman, Board of Trustees
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Manhattan Forums 1980-1989

Sustaining a flow of fresh and innovative ideas is crucial for democratic
societies, whose strength is derived from open and honest discussion.
Before ideas are ready for the political arena, however, they must be
tested in the crucible of informed opinion. An unfortunate tendency of
our times has been the narrowing of public debate along strictly
partisan lines, on the one hand, or esoteric academic lines, on the other.
Meither of these extremes serves the long-term public interest. Since
1980 the Manhattan Institute has provided a setting for the introduction
and discussion of ideas that many consider to be the best intellectual
testing ground in the world — the Manhattan Forum. Designed to take
advantage of New York's unique mix of opinion molders and leaders
from the business, communications, and non-profit worlds, these
gatherings have given first wind to countless new ideas and original
research findings.

George Gilder (author, Wealth and Poverty)

Robert Bartley Thomas Sovell
(The Wall Street Jorrnal) {Hooper Institution)
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Domnald Elliott (Yale Law School), Dillard Munford, Some Thoughts on the Black Struggle
Peter Huber (Manhattan Institute), A, Wright Elliolt, ;
Theodore Olsorn ( Gibson, Dunn & Crutcher) {Manhattan Instibute Trustees)

Cafemr Lonry, [une 3, THS

The Taxpayer's Bill of Rights
Semrator Doid Prwor, ef al., [ume 29, 198

The Canadian Cuestion Reconsidened
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lsrael’s Economic Rebound
What Dwoes the Fubure Hold?
Phillip Landau, ef al., Novenrber 17, 1987

Social Dimensions of Public Poalicy
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Charles Murrny

Supply-Side Economics: A Look at the Evidence
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Latrrence Lingdsey, December 18, 1985

Financial Market Deregulation
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Origins of the Underclass: Two Alternative Views
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Thomas Sowell
(Hoover Institution),
Norman Podhorelz
(Commentary)

The Life of Herbert Hoover
Thi: Humanitarian 1914-191
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Lessons from the Third World
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Culture and Economic Dynamism

Peter Bereer, February 22, T989
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{ Forbes) Protectionism
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Rethinking Keynes
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Juzst How Bad Is the Russian Economs

Mick Eberstadl, April 26, 1989

Andrew Hacker (Queens College), Aaron Wildavsky  Lawrence Lindsey Exporting Demacracy
rU'ur'.:ll'r:aif_l; of California at Hrrkt'h'_u.l (Harvard University) Gregory Fossedal, May 16, 1989




Rethinking American History:
The Role of the Entrepreneur
Gernld Gunderson, [ume 20, 1989

A Critical Look at America’s Universities
Thonmas Sewel, Sepfemnber 14, 19589

External Economic Effects of Europe 1992
{with the Lehrman Institute)
Richard Snape, September 18, 1959

Can Drugs Be Controlled? A Debate

{with the Gallatin Division at NYLD
Ethan Nadelmann, Bobert Stutman, of af
Ogtaber 11, 1989

Gerald Gunderson (author, The Wealth Creators),
Bernice Kanner (New York Magazine),
Donald Wycliff (The New York Times)

Hispanics in America
Linda Chaoez, Oclober 16, 1983

The Destruction of the Kain Forests
Who Is to Blame?
Malcolm Gillis, October 17, 1959

Linda Chavez {Manhattan Tnstitute)

International Conferences

Good ideas have their own way of moving across national borders, but
thoughtful efforts can speed the process. The Manhattan Institute's
overseas conferences have brought US. scholars, journalists, and
practitioners together with their counterparts in England and Germany to
discuss issues of common interest ranging from taxation and welfare to
education and legal reform. By co-sponsoring these events with a host

country organization, we help ensure the participation of local opinion
George Gilder, Tom Bethell, Andrew Neil, leaders and politicians. Such exchanges of experiences and ideas help both

Alan Reynolds, Warren Brookes, sides broaden their perspective on these issues of worldwide concern.
LIS /UK. Conference on Taxes and Growth

U.5./U.K. Conference on Taxes and Growth London, October 12 - 14, 1986
Adam Smith Institube, co-sponsor

US. Participants: Bruce Bartlett, Tom Bethell, Warren Brookes, Stephen Entin,

George Gilder, James Gwartney, Lawrence Lindsey, Richard Rahn, Alan Reynolds,

CGeorge von Furstenberg, Roger Waud

U.K. Participants: Eamonn Butler, David Howell MF, Andrew Neil, Peter Young

Smith Richardson Foundation Conference on Social Welfare Policy Lomdon, March 5 - 6, 1987
Centre for Policy Studies, co-sponsar

LS. Participants: Glenn Loury, Lawrence Mead, Charles Murray, Richard Nathan

U.K. Participants: Peter Lilly MP, Norman Macrae, Kenneth Minogue, Dravid Willetts

Commonwealth Fund Conference on Educational Reform Lomdor, May 26 - 28, 1988
Centre for Policy Studies, co-sponsor
Commontoealth Conference LS. Participants: Barbara Christen, John Chubb, James Coleman, Patricia Cook, Seymour
an Educational Reformi Fliegel, Colman Genn, Nathan Glazer, Frank Macchiarola, Carlos Medina, Albert Shanker

UK. Participants: A. |. Abbott, Brian Griffiths, Sir Ronald Halstead, Robert Jackson MP,
Sheila Lawlor, John Owens, David Willetts

Allan
Meltzer,

West German
Conference on
Taxes and
Growth

West German Conference on Taxes and Growth Frankfurt, May 30, 1988
Frankfurter Institut, Institut der deutschen Wirtschaft, co-sponsors
U5, Participants: George Gilder, Lawrence Lindsey, Allan Meltzer, Richard Rahn, Alan Reynolds
German Participants: Gerhard Fels, Gert Dahlmans, Klaus Engelen

U.5/U.K. Conference on Legal Services Reform London, May 24 - 27, 1989
Adam Smith Institute, co-sponsor
U S. Participants: Judge Raymond Broderick, Gordon Crovitz, Judge Thomas Griesa,
Peter Huber, Edmund Kitch, Justice Richard Neely, Walter Olson, George Priest
U.K. Participants: Lord Justice Ackner, Mark Eldridge, Desmond Fennell, Justice Hobhouse,
Justice Leggatt, Justice Potter, Peter Young




The Wriston Lecture

Maintaining New York's preeminence as the intellectual capital of the
country has always been high on the Institute’s agenda. It was for this
reason the trustees established an annual lecture series to serve as a
valuable new channel for the transmission of ideas and to give
extraordinarily talented individuals the sort of recognition that spurs on
future efforts. Named in honor of Institute trustee Walter B. Wriston,
the Lecture has already gained worldwide prominence since its
inception in 1987,

Each year a candidate of outstanding insight, talent, or achievement
is chosen to address an audience of journalists and leaders from business,
academia, and government. The first Lecture was presented in 1987 by Dr.
Carver A, Mead, professor of computer science at the California Institute
of Technology, whose path-breaking work in microelectronics and artificial
intelligence has helped create the world of high technology. His lecture
was titled "The Economics of Innovation” and addressed the technological
and economic dimensions of innovation in the information era.

The 1988 Lecture was presented by Tom Wolfe, author of the novel
that many see as summing up the mood and society of its moment:

The Bonfire of the Vanities. Wolfe's talk brought his wry observations and
cultural analysis to bear on the New York of the late 1980s.

The 1989 Wriston Lecture was delivered by Rupert Murdoch, who
has helped transform the communications business on three continents.
Mr. Murdoch reflected on his experiences as a newspaper publisher in
New York and London during the turbulent 1980s, and then spoke
about the changes occurring in the communications field and how this
"publishing revolution” was reshaping the world.

Rupert Murdoch

{Newrs Americal,

James Hoge

(Daily News),

Rober! Maxwell

(Maxwell Communications),
Jofin Hennessy

(First Boston)

1987

Caroer Meoad
Larier Mead

1988
Fact and Fiction in the New York
of the 'I"'\.'I'.I"".
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